
FLEXIBLE SOLUTIONS WITHOUT BOUNDARIES



“Building quality products that ship on time, every time, at a competitive and fair price.”

A RELIABLE pRODUcT.  A SOUND pARTNERSHIp.

Look no further than International 

Control Services for an Electronic 

Manufacturing Services Partner  

you can trust. 

When it comes to manufacturing electronics 

for specific technology-driven markets, 

International Control Services can  

provide integrated manufacturing 

services from rapid prototyping to volume 

production and direct order fulfillment with the  

highest level of customer service in the industry. 

Our long-term customer relationships are built on 

capabilities and a promise. International Control Services 

promises to deliver EMS for low to medium volume 

electronics for a wide-range of innovative applications. 

We’re an end-to-end solution for your business.



“Building quality products that ship on time, every time, at a competitive and fair price”.

PCA – Printed CirCuit  
boArd Assemblies

For two decades our core 
competency has included printed 
circuit board assemblies. ICS is 
a leader in high mix/low volume 
assembly specializing in complex 
assemblies and box builds. Not 
only do we offer a world-class 
operation, we also continue to help 
our partners get to market before 
the competition. We operate under 
a paperless factory model, which 
allows for real-time information to 
exchange hands. This specialization 
enables quick responses and 
gives our partners a competitive 
advantage. Bring your complex  
PCA assemblies to us, and we’ll 
deliver beyond expectation.

 
PrototyPing

Innovative engineering services 
enable you to manufacture a 
prototype complete with advance 
failure analysis and reliability testing. 
Our highly trained teams ensure 
design specification prior to the start 
of production. Providing our clients 
with the lowest total cost in a timely 
fashion allow proper evaluation 
of each prototype to evaluate its 
readiness for mass production. 

Regardless of product complexity 
or volume, three factors influence 
success:

Flexibility  — Responsiveness 
to client specifications and 
the continual evolution of our 
prototyping technology prepares 
us to act and react according to 
product lifecycles and an ever-
changing marketplace. 

speed — Our quick turn prototypes 
meet and beat time to market 
and time to volume requirements. 
ICS has some of the shortest 
overall lead times in the industry. 
Depending on size and scope of 
project, prototype turn around times 
can be as little as 48 hours. 

Quality — Driving an efficient 
prototyping process means nothing 
without a quality, finished product 
coupled with sound operations. 
The end result is true insight into 
product development. The ICS 
test development team is a critical 
factor to a product’s success. An 
established engineering department 
results in methodologies that keep 
troubleshooting time to a minimum 
and lowers production costs.

AFter-mArket  
suPPort

Servicing our clients doesn’t stop 
once a product is manufactured. 
We continue to support our clients 
throughout a product’s lifecycle.  
Many original equipment 
manufacturers (OEMs) are relying on 
an electronics manufacturing services 
(EMS) provider for the after-market 
support they need. We’re a proven 
partner for the long-term. We ensure 
product performance, manufacturing 
expertise, and integrated services. 

Our after-market services 
include comprehensive product 
management and end-to-end 
product lifecycle solutions. 

Proficiencies include:
•  Call center and technical support

•  Reverse logistics

•  Advanced exchange

•  Repair and refurbishment

•  Failure analysis

•  Component refurbishment

•  Product upgrades

•  Warranty management

•  End-of-life management
•  Disposal Services

A nimble resource you can count  

on in every business climate.

 Responsive solutions are necessary in today’s 

marketplace. International Control Services can provide 

you with more than manufacturing. We are a partner 

who can help reduce your bottom line while advancing 

the quality of your products. 

INTERNATIONAL cONTROL SERVIcES

INTEGRATED
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integrAted 
PArtnershiPs

A full suite of solutions equals  
an integrated partnership model. 
We develop a strategic approach 
that’s comprehensive and 
coordinates with your day-to-day 
needs while keeping your long-
term goals in mind. An integrated 
services method is how we 
continue to successfully launch 
new prototypes and expand your 
product line while lowering cost.

mAnuFACturing 
oPtimizAtion

Our advanced manufacturing 
technology processes, failure 
analysis and test capabilities drive 
our clients’ products to market faster, 
cheaper, and at their highest quality.

We’re a nimble EMS company 
who has the flexibility to adapt 
and adjust to market trends 
while reducing manufacturing 
costs, so you can focus on your 
core business and maintaining a 
competitive edge. 

Core expertise:

• Design for Manufacturing

• Test for Manufacturing

• Value Stream Mapping

• Material Value Analysis

• Par Product Evaluation Plan

system box build  
solutions

Assembly services are part of our 
fully-integrated function. When  
your manufacturing needs call  
for System Box Builds, look to 
ICS to provide a competitive 
manufacturing from product build  
to packaging and design. 

here’s a sample of this  
end-to-end solution:
System Box Build > Integration > 
Testing > Custom System Integration 
> Special Packaging Design

here’s what our box-build  
services entail:

• multi-card assemblies

• Card cages

• Complete-system integration

•  environmental stress 
screening (ess)

• Full functional testing

new ProduCt 
introduCtion

We have a proven process that 
discovers an optimal path for 
launch while offering valuable 
analyses that continue to hone 
core competencies surrounding  
the new product’s position in  
the marketplace. 

Let us introduce AEGIS. We call it 
the “discoverent” software system. 
It allows us to organize process 
development and manufacturing 
teams to collaborate more 
effectively to offer a better speed 
time to value of new products, and 
improve on process stability and 
predictability for existing products.



“Building quality products that ship on time, every time, at a competitive and fair price”.

It’s time to expect more from  

your partnerships. 

Our partners benefit greatly from significant value added 

opportunities in several areas of the manufacturing 

process. The result is substantial savings. Our resources 

and capabilities give us an advantage that we can pass 

onto you. Value-added opportunities include component 

selection, commodity management planning, 

automated forecasting, and logistics for direct order 

fulfillment. ICS can also eliminate duplication, streamline 

business processes, and reduce costs, all to keep  

our clients competitive in the marketplace.

VALUE-ADDED SERVIcES 

network And  
CommuniCAtions

Next-generation networks are 
advancing faster than ever. As your 
electronics solutions partner, we 
are committed to this evolution 
within the telecommunications 
industry. We have a proven history 
of providing services that range 
from the complex assembly of high-
speed optical products to the system 
integration of VOIP equipment.

AerosPACe  
And deFense

In an industry where security is 
paramount, we bring a competitive 
advantage to homeland security 
companies and top defense 
organizations by improving time 
to market with industry leading 
NPI processes. ICS is focused on 
meeting the technical challenges of 
high mix low volume, long life cycle 
reliable products. ICS has its ISO 
and ITAR certificates, which can give 
you the confidence to partner with 
us on many sensitive programs for 
defense aerospace and homeland 
security initiatives. 

 
industriAl

ICS can help industries move 
their production from in-house 
to an outsourcing model that 
improves operations while gaining 
ground in the marketplace. We 
create an integrated customized 
manufacturing solution that 
offers our customers a position 
of strength, while being a reliant 
partner for life. ICS processes and 
technologies, vendor partnerships, 
and volume purchasing power 
equal a manufacturing model that 
enhances the bottom line.

 
mediCAl

Understanding of medical 
equipment and the intense reliability 
standards necessary to diagnose 
patients in this industry is critical. 
ICS is committed to upholding 
these benchmarks and has 
instituted operational practices that 
incorporate the latest technologies 
into the medical field. 

Our objective is to partner with 
medical device and diagnostic 
companies. ICS  business teams 
collaborate with you to create a 
customized solution to maintain 
the reputation necessary to thrive 
in the medical field. 

our business  

is to suPPort  

your growing business. 

We work with several manufacturing 

companies from industrial corporations to 

communication businesses to help them 

gain more traction in their respective fields. 

ProJeCt  

mAnAgement 

Our supply chain management system is 

a proven process that begins with design 

and engineering expertise, continues with 

new product introduction, and is complete 

with commodity management. Throughout 

the entire process, you have a dedicated 

team at your disposal managing each 

step of a product’s lifecycle. Each team 

member is there as your liaison ensuring 

your complete satisfaction. 



“Building quality products that ship on time, every time, at a competitive and fair price”.

Quality assurance begins with an 

end-to-end provider. 

A quality product starts with a customer-focused strategy. 

We have developed a multi-faceted approach as an  

end-to-end provider to ensure our clients are an integral 

part of everything we do. This guarantees measurable 

results and an improved bottom-line. 

Original Equipment Manufacturers (OEMs) know the 

urgencies in today’s competitive landscape. The first to 

market a product typically reaps great financial rewards. 

Partnering with ICS not only ensures timely market entry, 

you can also rest assured that we’re delivering a quality 

product that has the integrity to stand the test of time. 

As an end-to-end solutions provider, we have the quality, 

technology and service your business requires. We help you 

evaluate where and when to incorporate manufacturing 

services into your business, while improving upon your 

bottom line. No matter the volume or the complexity 

of an assembly, our proven processes will maximize 

efficiency and make the most of the marketplace.

QUALITY ASSURANcE

 
Control PlAns 

We design for excellence and 
manufacture for success. Control 
plans are instituted to act as a 
checks and balances system for 
quality assurance from project 
conception to delivery. You can 
count on a project plan that will 
outline and review data every  
step of the way. 

AdvAnCing  
teChnology

Our commitment to advancing 
technology pays dividends in 
client satisfaction. We continue to 
refine our process and equipment 
to remain up-to-date on industry 
requirements and specifications. 
Our capital investments are just one 
of the benefits you receive when 
partnering with ICS.

WITHOUT BOUND ARIES

FLEXIBLE SOLUTI ONS

let’s get to work.

When you’re ready to put us to work for 

you, give us a call. We’re a partner with 

a proven track record in the electronic 

manufacturing services industry. Let us 

improve your bottom line today. 



International control Services, Inc.

FLEXIBLE SOLUTIONS WITHOUT BOUNDARIES

606 West Imboden Dr.

Decatur, IL 62521 USA

(217) 422-6700  phone

(217) 422-9874  facimile

InternationalControlServices.com 


