
 
 
 

POSITION SUMMARY  

Develop and measure standard metrics, diagram the flow of business processes, identify opportunities 
for improvement, develop a project plan for implementing improvements and monitor the new process 
to ensure it works as intended.  
 

Primary Functions:  

 Work with members of the management team to identify improvement opportunities regarding 
business and manufacturing practices.   

 Prepare reports and statistics in order of importance to the team, and review with the 
President of the company to determine plan of action, time frame and tools necessary for 
implementation.   

 Use Root Cause Analysis to correct issues, develop processes to ensure repeatability, train 
personnel on newly developed processes, and periodically monitor processes for compliance 
and desired sustainable results. 

 This will be an ongoing and continual directive as we strive for continuous improvement and 
compliance in quality, productivity and customer satisfaction by putting lean processes and 
best business practices in place to achieve these goals.  

 Assists Quality Manager as a working team to solve problems.   

 Complete required employee evaluations for subordinates in a timely manner in order to 
communicate successes, job skill deficiencies and expectations necessary for employment and 
advancement within the company. 
   

POSITION QUALIFICATIONS 
Competency Statement(s): 
 

 Understand customer communication and dynamics with a strong sense of urgency to meet 
their needs. 

 High level of computer knowledge/experience using Microsoft Windows format to be able to 
adapt to other programs used for this position.  

 Proficiency in Microsoft Office-Excel, Word, PowerPoint, etc. are required.   

 Must be able to lift up to 40 lbs and stand and/or sit for long periods of time. 

 Ability to work hours required to support manufacturing needs and requests from our 
customers. 

 Will require extreme attention to detail.    
 

Education & Experience: Experience in the electronics manufacturing field is a plus and 
must have a level of knowledge in quality to be effective in this position.    

Candidates need at least an Associate's degree or technical school in order to qualify. Candidates with 
at least a high school equivalent and 4 years of experience in electronics/ or quality may qualify for 
this position.  

 

 

  

    Continuous Improvement Manager  
 


